CITY OF HAYWARD AGENDA DATE  4/24/03

STAFF REPORT AGENDAITEM 2
TO: Route 238 Working Group
FROM: Director of Public Works

SUBJECT: Mission Statement

During discussion at their first meeting, Working Group Members suggested that there was a
need to understand their role regarding the Route 238 Corridor Improvement Project. Staff has
developed the attached proposed mission statement based on the Consensus Group
recommendation to ACTA and City Council’s action to establish the Working Group.

Prepared by:

Robert A. Bauman, Deputy Director of Public Works

Recommended by:

Dennis L. Butler, Director of Public Works

Approved by:

Jesus Armas, City Manager

Attachment: Exhibit A: Mission Statement



Route 238 Corridor Improvement Project
Working Group Mission Statement

On June 21, 2002, the Consensus Group agreed to forward the following recommendation to the
ACTA Board:

"By strong consensus, this committee recommends that the alterative be moved
forward for further study with final configuration determined through technical
and environmental studies. In the course of these studies, further examination of
signal coordination, turning movements, etc., will be completed.

We further recognize the need to implement other related projects and programs
that enhance and complement this alternative, such as interchange improvements
at Redwood Road and I-580 and widening of Interstate 238 between [-580 and
1-880.

We recognize that there are other modes that could further enhance and
complement this alterative and recommend that they be studied outside this
alternative."

The 238 Working Group has been appointed by the City Council to provide input and feedback
during the development of the Project Study Report for the Route 238 Corridor Improvement
Project. The process will involve periodic review and discussion of the various issues, working
papers, conceptual drawings and environmental studies that will lead to, or comprise, the final
Project Study Report.
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